THE  FEMININE  MISTAKE 

Back  in  the  early  60's  I  read  a  book  by  Betty  Friedan,  entitled  "The 
Feminine  Mystique."  It  was  my  introduction  to  the  movement  that  has  come  to 
be  known  as  "Women's  Liberation."  Looking  back  on  it,  I  suppose  my  reactions 
were  "typical  male!"  As  I  saw  it  at  the  time,  Ms.  Friedan  was  quite  obviously 
a  very  angry  lady!  Her  writing  was  full  of  distortion  and  overstatement!  The 
book  xra,sn't  worth  the  paper  upon  which  it  was  written!   It  was  a  "Feminine 
Mistake!" 

Fortunately  the  flow  of  time  and  events  often  conspire  to  effect  change. 
Even  that  hardest  area  of  the  human  heart,  the  "granite"  of  prejudice,  is 
susceptible  to  the  "chisel"  of  experience .   Perhaps  this  explains  why  I  can 
approach  this  article  with  a  somewhat  different  spirit  than  would  have  been 
possible  fifteen  years  ago. 

TimeKas  also  had  its  effect  upon  the  Feminist  Movement  in  our  country. 
It  is  no  longer  possible  for  anyone  to  dismiss  it  as  the  "noise"  of  a  few 
articulate,  angry  women.  The  National  Organization  of  Women  is  making  a  deep 
impact  upon  our  society.  At  this  writing  proponents  of  the  Equal  Rights 
Amendment  appear  to  be  winning  their  battle  for  an  extension  of  time  to 
pursue  their  efforts.  If  the  extension  is  granted,  the  probability  of  passage 
is  very  good.  The  "wearing  down"  process  does  work! 

What  this  has  to  mean  for  the  Army  is  more  change  heaped  on  top  of  the 
changes  with  which  we  are  already  struggling.  From  my  point  of  view  the  Army 
is  already  involved  in  a  "Feminine  Mistake!"  I  believe  we  are  dealing  in  an 
unrealistic  way  with  the  basic  issue  of  "the  place  of  women  in  today's  Army." 
If  we  do  not  take  immediate  measure*  to  extricate  ourselves  from  at  least  some 
of  the  confusion  and  indecision  presently  surrounding  the  problems  of  "women 
in  the  Service,"  the  chaos  around  the  corner  will  quickly  be  upon  us! 
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Certainly  there  has  "been,  in  the  past  couple  of  years,  a  lot  of  talk. - 
Everybody  has  something  to  say  about  the  subject.  What  is  more,  there  has 
been  a  lot  of  arguing.  Everyone  seems  to  have  their  own  opinion  about  "what 
to  do."  Yet  I  also  sense  a  great  deal  of  genuine  anguish  and  a  deep  concern 
on  the  part  of  many.  Within  the  Service  itself  there  is  an  honest  effort  to 
come  to  terms,  confront,  grapple  with  and  resolve  the  issue.  It  is  to  this 
concern  and  effort  that  I  wish  to  add  my  voice  and  share  my  feelings. 

Women  have  a  long  and  venerable  history  of  participation  in  the  Armed 
Forces  of  our  country.  Until  recently,  however,  their  contribution  was 
restricted  to  roles  that  conform  to  our  traditions.  This  is  no  longer  so! 
Women  now  have  access  to  positions  within  the  Combat  Support  elements  of  the 
Army.  Women  may  now  occupy  positions  wherein  they  exercise  command  over  men. 

What  is  happening  as  a  result  of  this  change?  Stereotypes  are  being 
violated!  A  great  dissonance  is  being  set  up  between  the  traditional  role 
expectations  and  the  realities  of  the  new  role  and  image  women  are  presently 
hammering  out  for  themselves.  We  are  actually  at  war  with  ourselves!  The  old 
and  the  new  are  engaged  in  mortal  combat.  We  are  caught  up  in  the  midst  of  a 
great  clash  of  values. 

It  would  be  an  oversimplification  to  say  that  this  is  a  conflict  of 
man  against  woman,  chauvinist  against  feminist!  However,  it  is  in  the  inter- 
action of  male  and  female  that  the  issues  most  frequently  surface.  So  it  is 
that  I-ale  Chauvinist  squares  off  against  feminist!  The  two  cannot  exist 
comfortably  in  the  same  space.  This  is  what  is  taking  place  in  today's  Army. 

At  this  point  it  may  be  helpful  to  define  our  terms  in  greater  detail. 
By  "Vale   Chauvinism"  I  am  referring  to  behavior  arising  out  of  everything  an 
adult  male  in  our  American  Society  has  been  traditionally  taught,  and  believes, 
about  women,  their  place  and  their  purpose  in  life.  Men  are  guided  in  their 


relationships  with  women  "by  the  "stereotypes"  they  embrace  ("All  women  are 
this  way!"),  by  their  "images"  and  "role  expectations"  about  them  ("This  is 
how  a  woman  should  he!"  "Hero  is  what  a  woman  should  be  doing!";.   Implanted 
in  childhood,  nurtured  and  unquestioned  through  the  years,  such  stereotypes, 
images  and  role  expectations  have  about  them  the  sacred  aura  of  "self-evident 
truth^s!" 

Here  is  a  sampling  of  "self-evident  truth^s"  about  women: 

1.  A  woman's  place  is  in  the  home. 

2.  Women  are  the  weaker  sex.  They  are  fragile  creatures. 
They  need  a  man  to  take  care  of  them. 

3.  Women  are  intellectually  inferior  to  men. 

4.  Women  are  by  nature  emotionally  unstable.  They  are 
incapable  of  mature,  reasoned  judgment.  They  should 
never  be  given  positions  of  responsibility. 

5.  Women  exist  to  please  their  men.   "Let  the  woman  be 
subject  unto  the  man  in  all  things!" 

6.  Children!  Church!  Kitchen! 

Today's  liberated  woman  might  view  herself  in  a  slightly  different  light! 
Among  other  things,  she  is  asking  for  acceptance  as: 

1 .  A  full-fledged  member  of  the  human  race  (rather  than 
a  sub-species  of  the  same). 

2.  A  person;  an  individual  with  a  separate,  unique  personality 
and  identity. 

3.  Intellectually  neither  inferior  nor  superior  to  her  male 
counterpart. 

4.  A  woman. 

Add  to  the  above  her  earnest  desire  to  be  autonomous,  in  control  of  her  own 
destiny.  She  wants  to  be  able  to  make  her  own  decisions  about  her  body,  her 
life-style  and  her  life-space.  She  wants  to  be  free  of  the  restrictions  im- 
posed upon  her  by  the  traditions  of  a  patriarchal  society.  She  wants  equal 
opportunity,  open  competition  and  unprejudiced  award  of  any  and  all  work 
positions  available  in  our  society,  including  those  in  the  Armed  Forces. 

The  above  represents  the  core  of  the  problem  with  which  we  are  struggling 
in  today's  military  environment.   I  have  deliberately  represented  the  extremes. 
It  is  important  to  understand  that  between  the  extremes  there  is  a  continuum. 
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The  "air  in  the  middle"  is  full  of  side  issues  and  spin-off.  One  cannot  walk 
through  the  "arena"  without  getting  hit  with  at  least  some  of  them.   In  my 
contacts  with  military  personnel  during  the  past  few  weeks,  I  gathered  a 
number  of  comments  that,  to  me,  illustrate  both  the  magnitude  and  latitude 
of  our  difficulties: 

Item:  A  fellow  Chaplain  told  me  that  his  unit  was  recruiting  women  for 
the  purpose  of  having  their  very  own  "camp  followers!"  (A  unique 
solution  to  an  ancient  problem! ) 

Item:   I  was  assured  that  women  were  exploiting  their  sex  in  order  to 
gain  promotions. 

Item:   I  was  informed  that  women  are  being  protected,  ie.  qualified 
and  passed  in  tests_  they  actually  fail. 

Item: One  Officer fallowed  as  howjwomen  had  no  place  in  the  army. 

He  felt  they  ought  To"  "Stay  home  where  they  belong  and  let 
the  men  fight  the  wars." 

Item:  A  woman  Officer  admitted  that  while  men  may  still  be  struggling 
with  their  problems  of  chauvinism,  women  were  still  struggling 
with  their  problems  of  identity  and  self-confidence.   (For  some, 
at  least,  the  trumpet  still  has  an  uncertain  sound! ) 

Item:  A  Senior  Noncom  expressed  his  fear  of  competing  with  women  for 
promotion  (I  had  to  admire  his  ope nnesi about  this).  He  said 
that  if  he  ever  lost  out  in  any  competition  with  a  woman,  he 
would  have  trouble  living  with  himself. 

Item:  An  Enlisted  woman  indicated  that  she  was  constantly  being 

treated  as  a  sex  object,  but  that  it  didn't  particularly  bother 
her,  since  she  was  able  to  cope  with  it.   She  concluded  that 
with  most  men  "it  was  only  a  game  anyway!" 

It  isn't  necessary  to  document  the  above  material,  since  truth  is  not 
the  issue.  The  feelings  are  real!  The  attitudes,  fears,  rumors  and  tension 
are  real!  How  could  it  be  otherwise?  Our  entire  society  is  caught  up  in  the 
throes  of  this  change.  If  it  is  a  problem  "out  there,"  it  surely  is  even  more 
so  within  a  predominantly  male  society  such  as  the  United  States  Army. 

I  would  like  to  repeat:  The  POSITION  of  women  in  the  Army  today  is  the 
point  at  which  I  believe  the  "mistake"  is  becoming  evident.   The  confusion 
has  entered  the  picture  at  that  point  in  time  when  women  were  declared  elegible 
for  positions  in  the  Combat  Support  elements  of  the  Army.  With  this  decision 
tradition  has  been  broken.   Because  of  this  decision  women  are  now  invading 
and  occupying  territory  that  once  was  the  sole  domain  of  man. 
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/really  too  "bad  that  tradition  was  merely  "broken!   It  should  have 
been  shattered!   Present  Army  regulations  still  prohibit  women  from  serving 
with  Combat  units.  What  we  are  living  with,  in  other  words,  is  a  semi-liberation 
of  women.  In  effect,  women  are  in  the  Army,  but  only  with  one  foot!   The  Army 
is  saying  to  its  women  members  what  Orwell  had  the  pig  saying  to  his  fellow 
members  in  the  "Animal  Farm":  "We  are  all  equal,  but  some  of  us  are  more  equal 
than  others!"  By  taking  this  position  the  Army  is  "feeding  the  problem," 
perpetuating  the  confusion  of  role . 

So  what  is  the  answer?  On  the  surface  it  seems  rather  clear:  "Both  feet 
in,  or  both  feet  out!"  Let  women  ALL  the  way  into  the  Army,  or  get  them  ALL  the 
way  out!   Common  sense,  coupled  with  the  reality  of  "what  is"  suggests  that  we 
let  women  ALL  the  way  in. 

If  it  were  only  that  easy!  There  is  another  "reality"  that  we  cannot 
avoid:  Cultural  change  in  our  country  has  probably  not  progressed  far  enough 
at  this  time  to  permit  such  a  decision.  This  puts  the  Army  between  a  "rock  and 
a  hard  place!"  We  may  wish  to  make  the  decision  that  will  clarify  and  resolve 
the  issue,  but  we  do  not  have  permission  to  do  so.   Hqpefully  the  eventual 
passage  of  the  Equal  Rights  Amendment  will  get  us  off  dead  center. 

This  much  we  can  say  with  great  certainty:   There  are  no  instant  cure-alls, 
not  even  on  the  horizon.  Attitudes  and  cultural  patterns  of  relationships  will 
change,  but  not  today  or  tomorrow.  Elements  of  tradition  are  subject  to 
change,  but  very  slowly.  The  American  Male  will  become  less  chauvinistic. 
He  will  become  more  accepting  of  the  new  place  of  women  in  the  Army.  The 
American  Woman  will  become  more  comfortable  with  her  new  freedom,  less  defen- 
sive, more  self-confident.  She  will  eventually  establish  herself  securely  in 
her  new  identity  and  role  in  a  liberated  Army.   But  it  will  all  take  time! 

Our  first  necessity,  therefore,  is  to  be  patient.  Change  of  any  kind  is 
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something  that  takes  place  in  "small  bites."  At  least  for  the  present  we  shall 
have  to  content  ourselves  with  "nibbling  at  the  edges"  of  our  problem.   I  am 
by  no  means  suggesting  that  we  can  just  "lie  down  and  ride  it  out!"  On  the 
contrary,  it  is  very  important  that  we  marshal  our  energies  to  seek  out  viable 
ways  to  mitigate  current  abrasiveness  wherever  and  whenever  it  occurs.  We 
need  to  seek  out  intermediate  solutions  along  the  way. 

There  are  indeed  steps  that  can  be  initiated  in  the  here  and  now.  Here 
are  some  suggestions  that  can  be  very  quickly  implemented  to  bring  about  positive 
change : 

1.  We  can  put  a  stop,  once  for  all,  to  the  "protection"  of  women  in  the 
Army.  Paternalism  is  nothing  more  than  a  subtle  form  of  chauvinism,  and  far 
more  dangerous.  The  Army  trainer  who  takes  it  upon  himself  to  qualify  a  woman 
on  an  K-l6  Rifle  when,  in  fact,  she  has  not  qualified,  is  doing  himself,  the 
woman  involved  and  the  entire  Army  a  disservice.  He  may  feel  that  because 

she  is  a  "woman"  she  has  to  be  helped  along.  But  the  day  may  come  when  her 
life,  his  life,  our  lives  may  depend  upon  her  ability  to  handle  that  weapon! 
Let  women  in  the  Army  make  it  on  their  own!  Let  them  rise  or  fall  on  the  basis 
of  their  own  merits  and  abilities.  I  believe  they  will  appreciate  it.  They 
just  may  even  thank  us  for  it! 

2.  Let's  make  use  of  our  Chaplains!  They  are  very  sensitive  and  intelli- 
gent people.  They  are  very  much  attuned  to  the  interrelational  problems  of 
human  beings.  Let*s  alert  them  to  the  problems  involved  in  the  integration 

of  men  and  women  into  today"s  and  tomorrow's  Army.   If  necessary,  let's  provide 
them  with  the  skills  and  information  to  deal  effectively  with  the  problems 
peculiar  to  this  issue . 

3.  We  can  develop  a  series  of  Seminars  specifically  tailored  to  suit 
our    needs.  One  possibility  might  be  to  set  up  a  half -day  seminar  at 
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Summer  Camp.  The  Seminar  can  initially  be  segregated  as  "Co   sex,  and  aimed 
primarily  at  surfacing  feelings.   In  a  no n- threatening  atmosphere  it  is  amazing 
how  much  can  be  accomplished  in  a  short  span  of  time.  The  Seminars  could  be 
repeated  as  needed. 

4.  Follow-up  Seminars  at  spaced  time  intervals  might  be  initiated  within 
units  when  the  trainer  feels  the  participants  are  ready.  At  some  point  the 
attendance  can  be  mixed,  with  the  goal  of  initiating  genuine  communication. 
This  will  be  difficult,  especially  in  the  area  of  our  sensitivities.   But 

we  really  do  need  "ears  to  hear"  what  others  are  saying.  As  we  begin  to  listen, 
the  light  of  understanding  begins  to  shine! 

5.  Participation  in  any  program  of  education,  whether  it  be  the  above, 
or  something  else,  should  begin  with  the  leadership.   Our  greatest  need  right 
now  is  for  Commanders  and  other  personnel  in  positions  of  leadership  who 
understand  "the  nature  of  the  beast"  with  which  we  are  struggling.  We  need 

men  and  women  Officers  who  are  sensitized  to  the  need  for  change,  and  courageous 
enough  to  take  action,  starting  with  themselves. 

6.  We  can  insure  a  systematic  and  thorough  program  of  instruction  of 
women  Army  Enlisted  Personnel  as  to  their  right  not  only  to  refuse,  but  also 
to  report,  any  attempt  to  exploit  them  sexually.   One-time  instruction  in  this 
matter  in  inadequate.  This  type  of  information  needs  to  be  reinforced.  Rank 
can  be  intimidating.  So  we  must  repeat  as  often  as  necessary:  They  do  not  have 
to  sleep  with  their  superiors  in  order  to  get  promoted! 

?.  We  can  clean  up  our  language!  I  am  not  referring  to  vocabulary 
(although  some  cleansing  in  that  area  might  also  be  in  order),  but  to 
terminology  no  longer  appropriate  to  an  Army  that  includes  both  men  and  women 
soldiers.  Recently  I  received  a  National  Guard  Directive  concerning  the 
treatment  of  pregnant  women  at  Drills  and  at  Summer  Camp.  The  Directive  was 


forthright.  It  was  practical  and  logical  in  its  guidance.  In  fact  there  was 
nothing  at  all  wrong  with  it,  except  that  it  was  referring  all  along  to  our 
"Pregnant  Guardsmen!"  At  that  point  it  became  ludicrous.   Do  we      have 
any  men  in  the  National  Guard  who  are  presently  pregnant? 

We  can  do  without  the  additional  confusion  of  a  mixed-up  terminology. 
Many  people  today,  both  on  the  inside  and  on  the  outside  of  the  Military,  are 
touchy  about  such  things.   Until  we  can  gain  more  perspective,  and  once  again 
reach  the  point  where  we  can  laugh  at  ourselves  and  with  one  another,  we  will 
need  to  pay  attention  to  even  the  small  details. 

Well,  what  do  YOU  think?  Can  we  regain  our  sense  of  humor?  Can  we  learn 
to  care  for  one  another  as  brothers  and  sisters,  working  and  fighting  for  a 
common  cause?  Can  we  exist  side  by  side,  man  and  woman  in  the  same  Army, 
and  build  mutual  respect?  Can  we  put  aside  our  sexist  (on  both  sides)  attitudes 
and  "let  the  mission  come  first?"  Can  we  continue  both  the  banter  and  the 
battle  of  the  sexes,  yet  join  hands  and  work  together  because  we  love  our 
country  and  the  freedom  it  has  given  us  to  change  and  to  grow? 

I  believe  we  can  do  it!  But  I  also  believe  it  will  happen  only  if  we 
confront  the  issues  "head  on!"  The  old  "Mystiques"  about  women  persist,  but 
their  days  are  numbered!   "Mistakes"  will  continue  to  be  made,  but  they  can 
be  rectified!  It  isn't  going  to  hurt  any  of  us,  man  or  woman,  to  own  up  to 
both  our  "Mystiques"  and  our  "Mistakes,"  and  as  members  of  the  Army  of  The 
United  States  of  America,  do  some  "paining"  together  in  order  to  accomplish 
this  mission. 
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23  July  1978 

Gentlemen: 

Please  "be  advised  that  my  Board  date  for  promotion  has  been  established 

for  11  September  1978.   I  will  deeply  appreciate  your  help  in  meeting  this 

date .  My  State  Personnel  Officer  told  me  that  it  would  be  good  if  I  can 

have  my  certificate  of  completion  from  the  School  by  the  third  week 

in  August.  As  per  my  recent  conversation  with  a  Chaplain  on  the  Staff  of 

the  school,  I  will  annotate  all  of  the  exams,  etc.  I  return  to  the  school, 

so  that  quick  processing  may  take  place.  Thanks!   I  shall  appreciate 

all  the  help  you  can  give  me!      f.J   Jj        \u.   y^j-   Cj2 

Ch.(Maj)  Robert  T.  Noerger 

63  Pilgrim 

Highland  Park,  Michigan  48203 


